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Minutes of the 
Austin Flute Society 

Board and Member Meeting
12-5-16

Members of the Austin Flute Society board met on Monday, December 5, 2016 from 
7:00 to 8:30 p.m. at the home of Sarah Jane Hargis.

In attendance were President Rachel Kaplan, Vice President and YAC Coordinator 
Kristine Reaume, Treasurer Adam Hagerman, Recording Secretary Marilyn Duncan, 
Flute Choir Liaison Penny Griffy, Sponsorship Coordinator Sarah Jane Hargis, and 
member Alison Baker.

Board Meeting Attendance and Agendas

• Rachel noted that we need better attendance at board meetings—only she and two 
other members showed up at the November meeting, and that put us behind on 
discussing and deciding important matters related to the Young Artist Competition 
and Festival. She urged everyone to put the remaining meetings on their 
calendars—they will be on the first Sunday of each month—and to commit to 
attend.

• Rachel also announced that going forward she will not circulate a formal 
agenda for meetings, but rather will send out an email summary of discussion 
items prior to each meeting. Those who wish to include items in the summary 
need to send them to her at least a week in advance.

• The group agreed that we need to find a central location for board meetings, 
preferably the same place each month, to make it easier for all members to attend. 
Rachel will make a list of meeting place possibilities to discuss at the January 
meeting. 

YAC and Flute Festival

• Sarah Jane has arranged with St. Ed’s to reserve space for the YAC and Festival on 
Friday evening, March 24, and all day Saturday, March 25. 

• Bryan will be prompted to make sure Conor is still available for March 25. If 
he’s not, another guest artist will have to be invited right away.
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• Kristine will send out the announcement and forms for the YAC before the 
public schools close for the holidays.

• Rachel noted that the postponement of the YAC Collegiate Division competition 
until next year means that this year’s Festival schedule will have to be revamped. 
• She added that announcements for next year’s Collegiate Division competition 
should be mailed out in September to give university professors and students 
enough lead time to prepare.

• Adam suggested that it might be possible to have a limited collegiate participation 
this year if only local universities were included. Rachel pointed out that the fall 
semester is almost over, and students will not return until mid January, which 
leaves too little time to prepare for a March competition.

• Kristine suggested that we have a master class for collegiate-level students 
instead. The group agreed that this idea is a doable one. The target date for 
announcing the class is mid-January, when university classes resume. Kristine 
said she would handle the announcement of the master class.

• This year, the first round of the Junior and Senior Division competitions will 
be held Friday night (March 24). The finalists from each division will go to the 
final round on Saturday, which will be open to the public. This round will 
replace the traditional winners recital. 

• The group decided that the five or six runners-up from each division on Friday 
night will be invited to participate in a division-level master class the next day. 

• There would be three master classes—one for collegiate-level students, one for the 
senior level, and one for the junior level. The guest artist—presumably Conor 
Nelson—will conduct the collegiate and senior master classes, and someone local 
would conduct the junior master class.

Tentative revamped schedule for the Festival (to be discussed further):

- Collegiate and junior and senior master classes will be in the morning

- The guest artist recital will be earlier than in the past to encourage 
attendance: 1:00 seems appropriate.

- Junior Division finals will be 4-5:50 p.m.

- Senior Division finals will be 6-7:30 p.m.
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- Workshops, panels, and possibly a Flute Choir performance will take place 
in the morning and after the guest artist recital. Each of these will be discussed fully 
at the next meeting.

- We need to put out a call for workshop and presentation proposals 
soon. The announcement needs to be more specific about what we’re looking 
for. 

• The group discussed how to create incentives for students and band directors to 
participate in the YAC and Festival.

-  Rachel suggested that we add a sponsored prize to those already given to 
the YAC winners. Maybe the audience at the finals could vote on a winner—an 
audience-pleaser performer. Carolyn Nussbaum could be asked to sponsor this.

- Rachel also raised the idea of selling AFS T-shirts as an extra prize for YAC 
finalists and as a fundraiser. Sarah Jane will get quotes on the cost of producing 
T-shirts with the AFS logo on the front. 

- Alison suggested that we offer a discount on the YAC fee for band 
directors who have a certain number of students participate. 

- She also noted that another way to attract middle school band directors 
would be to offer a workshop on how to teach beginner flute. Among band 
directors who might be invited to teach this workshop are Jessica Gonzales, Amy 
Allison, Amy Suggs, and Cheryl Floyd.

- Sarah Jane added that inviting band directors and flute teachers 
personally is also an effective way to boost participation.

Other fundraising points discussed:

- Powell would probably sponsor Conor’s trip; Sarah Jane will contact 
Powell after Bryan confirms that Conor is still available on March 25.

- Rachel has a list of previous music sponsors that she will share with 
Kristine; Kristine will compile a list of additional prospects.

2017 Budget

• Adam circulated the proposed 2017 AFS budget prior to the meeting for members 
to review. 

• Penny said the amount budgeted for the Flute Choir conductor should be $1700 
instead of $1600. Adam said he would make that amendment.
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• A motion was made and seconded to accept the budget as amended.

Next AFS Meeting

The next meeting will be held on Sunday, January 8, from 7 to 9 p.m. at Penny 
Griffy’s house.
––––––––––––

Minutes prepared and reported by Marilyn Duncan on 12-14-16.


