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Minutes of the 
Austin Flute Society 

Board and Member Meeting
11-6-16

Members of the Austin Flute Society board met on Sunday, November 6, 2016 from 
7:00 to 8:00 p.m. at Penny Griffy’s house.

In attendance were President Rachel Kaplan, Recording Secretary Marilyn Duncan, 
and Flute Choir Liaison Penny Griffy.

Because there were only three members present, the discussion focused on a 
limited number of topics, beginning with the obvious need to increase the 
involvement of other board members in the affairs of the AFS. Rachel noted that the 
organization depends on the commitment of its entire board in order to function. 
This fall has been particularly disappointing given the high level of attendance and 
interest at the summer board meetings. Almost none of the deadlines on the 
timeline drafted at those meetings have been met. The delays have several 
implications for AFS programs.

Young Artist Competition

Although the repertoire for the various competition levels has been 
established, we still lack a final date and venue and cannot move forward without 
them. The two dates agreed upon at earlier meetings are Saturday, March 25 and 
Saturday, April 23?. The venue possibilities discussed at the October meeting were 
various churches and St. Edward’s University, and the current group agreed that St. 
Ed’s is the most promising. The venue has to be confirmed soon—preferably 
before Thanksgiving—in order to proceed with the YAC and Festival. Rachel 
said that the space required for the competition and Festival is three rooms and an 
exhibit area.

Penny said she would contact Sarah Jane Hargis, an adjunct faculty 
member at St. Ed’s, about securing the space. Sarah Jane handled that task last 
year, so hopefully she will agree to make the contact this year. 

Rachel noted that the university semester ends in mid-December—just 
weeks away—so the plan to introduce a Collegiate Division may have to be 
postponed until next year. The original deadline for submitting audition tapes is 
early January, which is not enough time at this point, especially since we haven’t 
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advertised the competition yet. Even moving the deadline to February is probably 
not realistic—the spring semester doesn’t start until mid-January, so advertising 
would still be a problem.

Flute Festival

Rachel noted that Conor Nelson said earlier that he would be available on both 
dates, but he can’t be expected to continue to hold those dates open. If the date is 
established soon, Conor can be contacted to see whether he’s still available; if 
he’s not, another guest artist will have to be invited right away.

Among the other tasks that needs to be undertaken right away is finding sponsors 
for the Festival. The YAC/Festival Committee should provide a list of potential 
sponsors at the next meeting.

Flute Choir

Penny reported that the Flute Choir has two upcoming performances: a concert at 
the Brookdale Westlake Village Senior Center (formerly the Summit) on November 
9, and two church service performances on December 4. The Choir will also give a 
two-hour concert next March at the Georgetown Library. She complimented the 
new conductor, Isaac Medina, for bringing the Choir up to a high level of 
performance so quickly and for being a delight to work with.

2017 Budget

The timeline called for the Budget Committee to submit the proposed budget 
at the November meeting for a December board vote. Having missed the 
November meeting deadline, the Committee needs to email the proposed budget 
by the end of November (during the Thanksgiving holiday) so that it can be 
voted on at the December meeting.

––––––––––––
The next meeting was originally set for Sunday, December 4, but it will have to be 
another day because Rachel has a concert that evening. She will email the 
membership to propose that we meet on Monday, December 5.  The location is 
still to be determined. 

Minutes prepared and reported by Marilyn Duncan on 11-11-16.


